
 
  

Parent Involvement Committee (PIC) 
 

February 25, 2026, at 5:30 p.m. 
Microsoft Teams 

 

 

MINUTES 
 

Committee Members in Attendance: 

Amanda Portelance Parent Representative – Kirkland Lake 
Amy Elston Parent Representative – Timmins  
Emilie Runnalls Parent Representative – Kerns  
Michelle Fiset Parent Representative – Elk Lake 
Shannon Wittmaack Parent Representative – Temiskaming Shores 
Cindy Pye-Reasbeck Trustee 
Kirsten Elvestad Superintendent of Education  
Shannon Sayeau Principal Representative 
 
Committee Members Absent: 

Skye Pomainville Chair of the Committee, Parent - Timmins 
Ashley Mitchell Vice-Chair of the Committee, Parent - Temagami 
Steve Meunier Trustee (Alternate) 
 
Guests in Attendance: 

Christian Laforge, Vice-Principal THVS 
Jo-Lene Dawson, School Council Member WEMPS 
Julie Hutnick-Whitehead, Vice-Principal ELPS/TPS 
L Roberge, Guest  
Lesleigh Dye, Director of Education 
Tanya Vincze, Presenter 
 
Recording Secretary: Shanyn Bradford, Executive Assistant 
 

 
1. Call to Order & Land Acknowledgement 

The meeting was called to order at 5:30 p.m. by Kirsten Elvestad, Superintendent of 
Education. Chair Pomainville and Vice-Chair Mitchell sent their regrets.  

We acknowledge as a School Board, that we are guests on the lands of the Anishinaabe, 
Algonquin and Cree people, located in the Robinson-Huron and Treaty 9 territory. We also 
recognize the enduring presence of all First Nations, Métis and Inuit Peoples.  

2. Welcome & Introductions 

The meeting began with introductions, participants sharing their role or interest in PIC, as 
well as the school community they are a part of.  
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3. Approval of the Agenda 

The agenda was shared and reviewed. No changes were requested. 

MOVED BY Michelle Fiset, THAT the agenda for this Parent Involvement Committee 
meeting dated February 25, 2026, be approved. 

CARRIED 
 

4. Review of Minutes  

The Minutes from the last Parent Involvement Committee meeting were reviewed. No 
changes or corrections were requested. 

MOVED BY Michelle Fiset, THAT the Minutes of the PIC meeting held December 10, 
2025, be approved. 

CARRIED 
 

5. Presentation: K-3 Literacy (Lead Vincze) 

Lead Tanya Vincze spoke our approach to literacy since the Right to Read report. This 
includes changes based on research-based tools and explicit, purposeful teaching of skills. 
There is a 3-tiered approach to teaching, with diagnostic assessments to monitor and focus 
supports and progress from whole-class learning to small group supports and focus groups, 
and the role of Early Reading Intervention (ERIT) Teachers. She explained how the small 
groups run for 4-6 weeks, and move and change based on specific needs. 

There has been a 4% increase in our Gr. 3 EQAO results in our students who had this new 
literacy programming for only 1 year. She is excited to see results moving forward! 

Copy of the presentation slides attached. 

Discussion followed: 

• There is a UFLI toolkit online that has great free resources, such as decodable books. 
Another parent confirmed that this toolkit is phenomenal.  

• Suggestion for the Board to give presentations at the beginning of the year, to share 
information with parents about resources out there to help them support their kids.  

• Lead Vincze has provided a resource for parents, which has been included at the end 
of the minutes (following the presentation slides), and shared with Principals. 

• Students in Tier 2 or 3 still struggling 6 weeks later keep receiving all supports. 
Teachers can also reach out to spec. ed. for help, to see if there is a learning disability 
or other cause, and determine if more or different supports are needed. 

• The government feels that this program will help reduce the need of spec. ed. 
interventions by building foundational skills. This young, it is important to ensure 
hearing/sight are good, all available supports are in place, medical conditions are 
diagnosed. Going in with more and better information when they can be referred for 
assessment in Gr. 3 will help ensure the most accurate results. 
 

6. Strategic Plan Vignette 

The Strategic Plan Vignette for February (Technology in Action) was played. The link is 
available in the agenda, or visit the DSB1 YouTube channel. 

https://www.youtube.com/channel/UCgvU5MD9YiYaKfSmYTjbGlg
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7. Budget Planning 

Superintendent Elvestad opened the discussion on what the committee might like to do with 
their budget for the school year. She shared that some schools had submitted requests for 
extra funds for Parents Reaching Out (PRO) projects, that the committee may be interested 
in supporting. Discussion followed.  

MOVED BY Emilie Runnalls, THAT the Parent Involvement Committee provide additional 
funding for the school Parents Reaching Out projects as requested, for a total of $2,200.  

CARRIED 

MOVED BY Shannon Wittmaack, THAT the remainder of the PIC budget be held for 
disbursement to schools to top up further PRO projects that may be submitted. 

CARRIED 
 

8. Correspondence 

None. 

9. Other Items 

New curriculum for kindergarten programs, beginning in 2026: Will this new literacy 
curriculum be changing because of it? There is some ongoing staff training for teachers and 
early childhood educators on the implementation of the new curriculum. Superintendent 
Elvestad will get some details on the coming changes to share with the committee. 
 

10. Future Meeting Dates & Topics 

a. Meeting Dates: April 22, 2026 

b. Topics for Discussion: Supports for students with IEPs is the preferred topic for the 
next meeting. 

11. Lollipop Moments 

Michelle Fiset shared that her son in Gr. 3 was having a rough morning. He hadn’t slept well 
and didn’t want to go to school. Then remembered he had boys club, and suddenly wanted 
to go. This was something put into place to encourage attendance, and has proven 
effective. Principal Julie Hutnick-Whitehead was very glad to hear it! 

Superintendent Elvestad had the opportunity when visiting a school to help out a kid who 
was. When she asked what was wrong, his response was soulful “My heart is broken!” 
Turns out, his friend wouldn’t let him copy their work… such drama! 
 

12. Adjournment 

Superintendent Elvestad thanked everyone for coming out, and for their participation. 

MOVED BY Michelle Fiset, THAT we adjourn and report to the Board. 
CARRIED 

The meeting was adjourned at 6:30 p.m. 
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The Minutes were approved by the Committee on April 22, 2026. 

Signed: 

SECRETARY OF THE BOARD CHAIR OF THE COMMITTEE 
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