Implementation Support Toolkit - Annual Mental Health and Addictions Action and Implementation Plan

2026-27 District School Board Ontario Northeast: Annual Mental
Health and Addictions Action and Implementation Plan

Priorities from Mental Health and Addictions Strategic Plan and Mental Health Leadership Team discussions

Priorities
from3Year | Board mental health and addiction priority statement SMH-ON focus areas addressed by
MHA Strat | (do these address the current identified needs of your students?) the priority
Plan
Focus on prevention by using proven, evidence-based programs and weaving mental health learning into everyday .
classroom activities. This helps students build important life skills, develop healthy habits, and strengthen their ability to (] Centre every student and family.
cope with challenges. 0 Equip school and district staff.
L O Differentiate and scale programming.
Priority 1 O
Belong 0O Expand and enhance partnerships.
Encourage connection, community and calm.
Support student mental health and well-being by creating inclusive school environments where every student feels a [] Centre every student and famil
sense of belonging. Building upon on this by working closely with families—sharing practical tools, clear information, and y y-
guidance to build confident supporting students and navigating community services when needed. O Equip school and district staff.
L. D Differentiate and scale programming.
Priority 2 ]
Achieve O Expand and enhance partnerships.
Encourage connection, community and calm.
Take a whole-child approach by weaving mental health and well-being into everyday school life. Schools create safe, ] Centre every student and famil
inclusive environments using identity-affirming and trauma-sensitive practices, helping students feel respected, y y
supported, and connected. ] Equip school and district staff.
L. [ Differentiate and scale programming.
Priority 3 O
Create O Expand and enhance partnerships.

Encourage connection, community and calm.
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Audience MTSS
Goals from 3-Year MHA . (whom the action L Anticipated outcomes, Data source or (Tier1,2 Resources SMART Objective
Key actions L Timeline - (SMH-ON and board, o
Strat Plan isintended to indicators of success measurement tool or3) . (specific, measurable,
support) . other evidenced attainable, relevant and
informed sources) timebound)
PRIORITY #| BELONG
Develop a scope [Students and Mental  [Fall— e  Aligned, evidence-based |¢  Consistent, evidence-|Tier 1 ~ [SMHON Mental Health By January 2027, develop and
and sequence for |[Health Team Winter K—12 mental health based mental health Literacy Modules & approve a K—12 mental health
mental health 2026 learning supports practices across Resources, Jack,Org, Kids lcurriculum scope and sequence
Goal #1: Increase curriculum (K—12) consistent instruction and grades build staff Have Stress Too Program |aligned with SMH-ON and
embedded mental health builds staff confidence. confidence and ensure *Stress Lessons from  Ontario standards.
literacy in classrooms e Stronger student aligned instruction. Strong Minds Strong Kids
outcomes and school e  Improved student P gychology Capada, Eating
climate, including well-being and Disorder Ontario
improved skills, well- literacy, with stronger Prevention Programs
being, resilience, and skills in recognizing
positive help-seeking emotions, coping, and
accessing supports—
leading to better
engagement and help-
seeking.
Increase access to  |[K—12 students September o Expanded accessand |¢  Workerreportingand [Tier 1 | SMH-ON mental health [By June 2027, increase access
classroom-based 2026 - improved instruction, classroom delivery literacy modules (Grades to classroom-based mental
mental health June 2027 with more students tracking (module 7—8 HPE), SMH-ON health literacy learning across
literacy learning, receiving mental health completion, Wayfinder scope and K—12, reaching at least 80%
with a target of literacy and educators implementaﬁOI’l sequence (Secondary), of students, resulting in
reaching at least feeling confident monitoring) Everyday Mental Health ~fimproved mental health
80% of students delivering it. e  Pre/post data on Practices (K—12), understanding, reduced stigma,
across K—12 e  Stronger student impact, including Everyday Speech, Board- and increased student
outcomes, including student feedback and developed lesson materials €ngagement in mental health
better understanding of outcome measures and PowerPoint supports, learning.
mgntal health, reduced Kindergarten—secondary
stigma, and increased mental health literacy
engagement 1n resources
conversations and
support-seeking.
Build educator Educators (K—12) & [September |¢  Increased educator e  School and system  [Tier 1 & SMH-ON educator By June 2027, strengthen
capacity through  |School staff (e.g., EAs, 2026 — capacity, with stronger feedback (admin/MH 2 learning (e.g., mental educator capacity to deliver
professional CYWs, administrators) Tune 2027 knowledge, confidence, team check-ins) health literacy modules, gf;g?é;;ig&ggﬁ;ﬁg;ﬁ?ﬁg
i el bl pracicey, SM-ON. [ supports, il secess
: ’ measured by the number of
practices Wayfinder resourcesand 4y cators participating in
lesson plans , Board- learning opportunities and
increased self-reported
School District School Board
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Ontario
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e  Consistent, aligned developed training Confidence in  delivering
implementation, with materials and classroom  mental health literacy lessons.
shared approaches and supports, HPE mental
language across health literacy curriculum
classrooms and schools resources,

Pilot curriculum in MH Team, Students ~ Winter— |¢  Stronger, evidence-based |¢  Implementation and |Tier 1& | SMH-ON resourcesand By June 2027, pilot and
select schools/ (K-12) Spring tiered supports, including system tracking, 2 modules, Jack.org evaluate at least 3 evidence-
classrooms 2027 K—12 programming, including referral ,Connect Quest, Kids based mental health programs
Goal #2 Strengthen increased Tier 2 trends, MTSS tier Helpline Youth across a representative sample
student coping and self- participation, and reduced distribution, program Champions, PreVenture, of K—12 classrooms in
regulation skills reliance on Tier 3 through logs, and fidelity /Additional evidence- selected schools, with
prevention and early monitoring informed programs as increased access to Tier 2
intervention. e  Student outcomes and identified during pilot group supports, as evidenced

e Improved student engagement, by implementation data,
outcomes and system including educator feedback, and a
alignment, with increased participation rates, measurable shift in service
mental health literacy, feedback, and school delivery toward prevention and
engagement, and help- climate/well-being early intervention (e.g.,
seeking, alongside data increased Tier 1/2 supports and
strengthened community changes in referral patterns by
partnerships and grade level).
coordinated approaches
across schools.

Enhance Families of K—12 September o Increased caregiver o  Communicationand [Tierl |SMH-ON caregiver By June 2027, implement a
family/caregiver  |students & Students 2026 — awareness and access, feedback metrics, &2 resources (e.g., By Your  monthly mental health
capacity to support |(indirectly through June 2027 including knowledge of including newsletter ISide), Mental health newsletter for families that
child and youth |caregiver learning) supports, coping engagement, school literacy and coping shares coping strategies,
mental health. strategies, and service input, and caregiver strategy tools, School- community resources, and
pathways surveys based mental health attendance supports, resulting

o  Improved confidenceand o Student support and service pathways, in increased caregiver
help-seeking, for both attendance trends, /Attendance and school awareness, improved access to
caregivers and students including referral engagement supports, supports, and stronger family

e  Reduced barriers and patterns and Local community mental |capacity to support student
improved attendance attendance data health agencies, Crisis and mental health and well-being.
support use, as access to related to well-being helpline supports,
services becomes clearer Substance use and digital
and more consistent well-being resources,

Culturally responsive and
Indigenous mental health
supports
Strengthen student Student Grades 5-12  [Sept 2026 |e  Stronger student e  Participation and [Tier 1 Every-Student-Every- By June 2027, enhance student
sense of belonging — June belonging and implementation School (SMH-ON sense of belonging and mental
and positive mental 2027 engagement, with data, including framework for MTSS and |health engagement across
health culture increased participation, attendance, student voice) [Every- schools through student-led
through student awareness of supports, student-led Stud...ery-School | PDF], [and co-designed initiatives, as
voice and and peer help-seeking initiatives, and SMH-ON mental health  |measured by increased student
articipation, increased
School District School Board
Mentql Hedaith Ontario North East
Ontario
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leadership. e  Expanded student voice engagement literacy resources. SMH- Ls:udent-led mental health
and leadership, including tracking ON identity-affirming ctivities, and the number of
more student-led e  Student voice school practices, SMH-ON [Tier 1 mental health
initiatives, diverse and outcomes, student engagement / interventions implemented
representation, and including student voice tools, DSB1 lacross schools.
improved outcomes for reflections, staff MH&WB Strategy (2024—
priority groups observations, 2027), Student leadership
focus groups, structures (e.g., councils,
and referral peer programs, affinity
pathway data groups),CAMH youth
engagement and mental
health promotion
resources, Public Health
youth mental health and
[prevention resources
Identify and Educators, students  |[Fall 2026 e Clear, evidence-based |  Program inventory  |Tier I ~ |SMH-ON Mental Health By January 2027, develop and
prioritize evidence- Tier 1 programming, o implementation Literacy modules; Open |implement a board-approved
based Tier 1 ensuring consistent, tracking educator Minds, Jack.org list of evidence-based Tier 1
programs (e.g., aligned, and equitable surveys mental health programs, with
mental health access across schools e classroom log at least 80% of schools using
Goal #3: Expand use of [literacy, coping e Improved educator aligned programming, as
evidence-based universal skills, emotion confidence and student measured through program
programs regulation) for outcomes, with increased inventory and implementation
system-wide use use of effective strategies tracking.
and reduced reliance on
non-evidence-informed
materials
[Expand access to |Students requiring Fall 2026 |e  Stronger, consistent Tier |®  Pre/post student Tier2 |[SMH-ON Tiered By January 2027, develop and
Tier 2 small group [targeted (Tier 2) — Spring 2 programming, with a outcome measures Framework and Evidence- [implement a board-approved
interventions (e.g., mental health support; (27 clear menu of evidence- |o  Referral data (volume Based Practice resources, |menu of evidence-based Tier 2
anxiety, emotion |Mental Health based interventions and appropriateness) CBT-informed group small group interventions, and
regulation, social [Workers (Social aligned to student needs interventions (e.g., anxiety (increase delivery of targeted

skills)

Workers, CYWs),
School Teams

Increased capacity and
participation, including
greater staff confidence,
more group offerings, and
higher student
engagement

Improved student
outcomes and fidelity,
with gains in coping,
regulation, and social

and coping skill programs),
FRIENDS program (or
comparable anxiety
[prevention programs),
Social skills group
frameworks (evidence-
informed), Measurement-
Based Care tools (brief
standardized rating scales)

group programming by at least
25%, while improving
alignment between student
needs and interventions, as
measured by service tracking
data, program usage, and
student outcome measures.
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Mental Health
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skills through quality
implementation

Strengthen

school teams
(admin, SST,
CYWs, social
workers) to align

collaboration with

School

staff Sept 2026
— June

2027

Clear, consistent MTSS
processes, including
shared tiered language,
stronger alignment, and
improved continuity
between Tier 1 and Tier 2

Referral and service
tracking, including
number,
appropriateness,
timelines, Tier 2
access, and referral

Tier 1 &

School team meeting
structures; SMH-ON
Tiered Framework

By January 2027, establish and
implement consistent school-
based collaboration processes
across all schools, resulting in
a 20% increase in appropriate
Tier 2 referrals and reduced

Tier 1 and 2 e  Improved collaboration patterns across time from identification to
supports and decision-making, schools intervention, as measured by
with earlier identification, lo  Process and pathway referral data, service tracking,
timely referrals, and feedback and school team feedback.
increased staff confidence
in pathways
School I
Ontario Page 5
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MTSS
Goals from 3-Year MHA . Audlence. . . Anticipated outcomes, Data source or eiglelolo) AT SM.ART Objective
Key actions |(whom the action is Timeline - A (SMH-ON and board, | (specific, measurable,
Strat Plan . indicators of success | measurement tool : i .
intended to support) y="=\ other evidenced attainable, relevant and
— informed sources) timebound)
PRIORITY #2 ACHIEVE
Build Staff IAll school staff Fall 2026 — lo  Increased staffcapacity o  Participation in Tier 1,2 &3 IPA Day secondary and By June 2027, 50% of schools
Capacity in (educators, EAs, Spring 2027 and inclusive practice, Summer elementary resources, will engage in at least one
Trauma- administrators), Student with greater confidence, Symposium including mental health follow-up professional
Goal #1: Stren Informed and support staff (social carly identification of sessions literacy, identity-affirming |learning session focused on
: gthen . . . . .
. . . Identity- workers, CYWs, & needs. and use of (attendance practice, and classroom  ftrauma-informed and identity-
inclusive school climates . . . > : . . . . . .
Affirming Indigenous Student identity-affirming records) strategies (videos/links)  |affirming practice, supporting
Practice /Advisors) approaches e  Qualitative data SMH-ON modules and student mental health and
e Improved student (focus groups, board resources, including promote inclusion and
belonging and staff/student IMTSS-aligned procedures, belonging.
outcomes, including voice) referral pathways, and
stronger sense of evidence-informed
belonging and more approaches to belongipg
responsive mental and gulturally responsive
health support practice
Strengthen Tier 1 Students (especially Fall 2026 — |  Improved student e  Studentsurveys [Tier 1 SMH-ON mental health By January 2027, deliver
Environments  [intermediate and Spring 2027 knowledge and (pre/post literacy modules; evidence- substance use and harm
that Promote secondary), educators decision-making, knowledge, informed substance use and reduction learning sessions to
Safety, including understanding confidence) harm reduction resources; students in at least 70% of
Belonging, and of mental health, e Session delivery board-developed secondary and intermediate
Inclusion substance use risks, tracking presentations; community settings, resulting in increased
coping, and safer (number of partners, Prevention student knowledge and help-
choices sessions, classes Ontario seeking as measured by
e Increased help-seeking reached) student feedback and session
and engagement, with tracking data.
consistent messaging,
positive feedback, and
greater use of supports
Enhance FamilyFamilies & Students Fall 2026 — o  Increased caregiver e  Referral and Tier 1 e  SMH-ON caregiver By June 2027, the board will
Engagement and Spring 2027 awareness and service access engagement resources [INCrease caregiver awareness

|Access to Mental
Health Supports

confidence, including
knowledge of school
supports, services, and
how to support their
child’s mental health
Improved access and

engagement, with better

data (where
appropriate)
Qualitative
feedback
(family voice,
school
feedback)

and “Mental Health
Matters” materials
(caregiver
engagement section)
Board-developed
caregiver handouts,
newsletters, and

of student mental health
supports and services, with at
least 70% of surveyed families
reporting they know how to
access supports and will
provide a minimum of 3
board-wide or regionally

School
Mental Health
Ontario

W
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navigation of service navigation accessible engagement
community services, guides opportunities, while ensuring
increased participation, Community agency [all schools share at least 2
and stronger school— partnerships (e.g., caregiver-focused mental
family relationships CMHA, NEOFACS, health resources annually.
Kids Help Phone)
Suicide prevention
and life promotion
collaborative
resources
(family/community
collaboration focus
PProvide Families/caregivers (all [Fall 2026 — |  Increased awareness of | Newsletter Tier 1 SMH-ON caregiver By June 2027, all schools will
Consistent, schools) Spring 2027 mental health topics and distribution and resources and “Mental [share health newsletters or
/Accessible supports open rates (if Health Matters” resource communications with
Mental Health e  Families report feeling available) materials families, with increased
Goal #2: Enhance family g:;zriﬁl:sﬁon to more informed and *  School-level Board-developed catlregivterl-flep (1>tr}tled awarrteness
mental health literacy confident feedback newsletters, tip sheets, (7 1t 16 T SUPPOTES 43
e Increased engagement and seasonal measured by survey data.
with shared resources messaging
Expand In- Families/caregivers, with[Fall 2026 — |  Increased family e  Attendance Tier 1 SMH-ON family By June 2027, the board will
Person and targeted sessions for Spring 2027 participation in learning tracking engagement materials (offer a minimum of 3 family
Virtual Family  specific needs (e.g., opportunities e  Post-session and workshop content [learning opportunities (in-
Learning anxiety, substance use, e Improved caregiver surveys Community partners [person or virtual), with
Opportunities transitions) confidence supporting |o  Qualitative (CMHA, NEOFACS, (increased participation and at
student mental health feedback from etc.) least 75% of participants
e Positive feedback on families Board mental health ~ [reporting improved confidence
relevance and professionals in supporting their child’s
accessibility mental health.
Increase Families/caregivers, Fall 2026 — |»  Increased caregiver e  Family survey [Tier 1 Board mental health By June 2027, 100% of
Visibility and  |students, and school staff |Spring 2027 awareness of school- data (awareness service pathways and |schools will share updated
Access to supporting families based mental health of supports) referral processes information about school-
School-Based services e Event Community partner ~ based mental health services
Mental Health e  Improved access and participation resources (e.g., Kids @and community supports, and
Services and navigation of tracking He]p Phone, mental health staff will have
Community community support NEOFACS) the supports and opportunities
Supports e Increased connections School-based staff ~ |participate in school-based
between families and (social workers, family engagement events,
school mental health CYWs) resulting in increased
staff caregiver awareness of how to
access supports.
I%I‘;hn?:g: Health District School Board
Ontario Ontario North East Page 7
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Strengthen e  Studentsrequiring [Fall 2026 — |¢  Increased collaboration ¢ Number of Tier 1 e  Community agency By June 2027, the board will
School— additional support  Spring 2027 between schools and active partnerships (e.g., lead maintain and strengthen
Community e  Families/caregivers community agencies partnerships agency, mental health partnerships with key
Mental Health o School mental e Improved coordination (tracking at providers) community mental health
Partnerships health staff and of care for students board level) e  “Right Time, Right [agencies, with increased
Goal #3: Improve access community partners e  Reduced barriers to e  MH Staff Care” framework and [Participation in collaborative
to community mental accessing external feedback on system collaboration planning tables and improved
health services services collaboration tools coordination of services for
effectiveness students requiring Tier 2 and 3
supports.
Improve Student Students (primary), with [Fall 2026 — |e  Increased student o  Staff feedback [Tier e Board service By June 2027, all schools will
\Awareness of  [indirect support for Spring 2027 awareness of how and on student help- |Awareness for pathway documents  jshare clear, student-friendly
Clear Pathways |families and staff where to seek help seeking all students and referral processes [mental health pathways, with
to Care e Improved confidence o  Referral Tier e Mental health literacy [increased student-reported
in accessing supports patterns (where [2/3Navigation modules (teaching ~ [awareness of how to access
e  More timely and appropriate) support for “when and how to supports, as measured through
appropriate referrals identified seek help”) student survey data.
students SMH-ON strategy
emphasizing clear
access and navigation
Increase Students and families  [Fall 2026 — ¢ Increased awareness of |¢  Student and Tier 1 o  Verified virtual By June 2027, the board will
/Awareness and |(focus on accessibility  [Spring 2027 credible online mental family survey mental health services promote at least 3 evidence-
Use of and early support) health supports data and platforms informed online mental health
|Accessible e  Improved access to (awareness/use) e Online supports such supports, with increased
Online Mental timely supports, e EQAO Data as youth mental health student and family awareness
Health Supports especially for early platforms (e.g., One  of virtual options for accessing
intervention Stop Talk) care, as measured through
e Increased use of virtual e Board and community [survey and engagement data.
care options where resource lists
appropriate
MTSS
Goals from 3-Year MHA . Audlence. . . Anticipated outcomes, Data source or (Tier1,2.0r3) Resources SM.ART e Ll
Key actions |(whom the action is Timeline o A (SMH-ON and board, | (specific, measurable,
Strat Plan . indicators of success | measurement tool - . .
intended to support) ==\ other evidenced attainable, relevant and
— informed sources) timebound)
PRIORITY #3
Increase Access [Educators (K—12), Fall 2026 — |l  Increased staff e  Stafffeedback |[Tier 1 SMH-ON trauma-informed By June 2027, schools will
to Classroom administrators Spring 2027 knowledge of trauma- surveys classroom resources & have knowledge of and share
Resources on informed practices e  Classroom Jack.Org trauma-informed classroom
Trauma- e  Greater use of strategies observations https://edhub.jack.org/guid [resources, with increased staff-
School District School Board
Mental Health Ontario North East
Ontario Page 8
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Goal #1 Embed trauma- |Informed that support safety, (where es/trauma-informed- reported confidence in
informed and identity- |Practice predictability, and appropriate) teaching-guide applying strategies to support
affirming practices regulation student regulation and well-
being.
Provide Targeted |[Early Childhood Fall/Winter: |  Increased awareness of |  Session Tier 1 SMH-ON identity- By June 2027, ECEs and EAs
Learning for [Educators (ECEs), Offer practices that may attendance affirming and trauma- will participate in targeted
ECEs and EAs  [Education Assistants targeted unintentionally cause |o  Participant informed practice materials [learning, with increased
on Harm (EAs), support staff professional harm feedback Board mental health team |awareness of trauma-sensitive
Reduction and learning e Improved use of expertise and facilitation, |and identity-affirming
Supportive sessions supportive, relationship- College of early childhood practices, as measured by
Practices Ongoing: based, and trauma- educators, OCSSWSW post-session feedback.
Embed into sensitive appr()aches code of ethics
team e Greater consistency in
meetit_lgs and adult responses across
coachmg. ] settings
opportunities
Embed Trauma- |All school staff; indirect [Fal]l 2026 — ¢  Classrooms e  Student voice |Tier1 SMH-ON trauma-informed By June 2027, all schools will
Informed and  |benefit to all students Spring 2027 demonstrate consistent (school climate classroom resources & implement at least 2 evidence-
Identity- use of inclusive, surveys, Jack.Org informed classroom practices
Affirming identity-affirming belonging data) https://edhub.jack.org/guid |(e.g., inclusive language,
Practices into practices e School es/trauma-informed- predictable routines, student
Daily Classroom e  Students report feeling improvement teaching-guide voice strategies), with
Routines safe, respected’ and a p]anning improved student-reported
sense of belonging evidence sense of belonging.
e Improved student
engagement and well-
being
Increase school |School leadership teams [Fall 2026 — @  Increased understandinge ~ Number of MH [Tier 1 IBoard mental health By June 2027 schools will
understanding  |(principals, vice- Spring 2027 of the mental health staff meeting strategy documents & demonstrate increased
and principals), school portfolio and protocols presentations SMH-ON planning and  junderstanding of the mental
implementation |mental health teams e  More consistent given leadership tools health portfolio and supportive
Goal #2 Strengthen of the mental. implementation of pro.togols, as .eViQenced by
health portfolio mental health processes their integration into school-
whole-school mental . .

. and supportive across schools based planning documents and
health Initiatives & protocols o  Staff fi implementation practices
embedment aff feel more p P ’

confident navigating
supports and procedures
Strengthen Students (primary), Fall 2026 — |»  Increased opportunities |¢  Student Tier 1 School climate surveys and By Spring 2027, schools will
Student Voice  school staff and Spring 2027 for student voice and feedback tools belonging tools & SMH- fincrease authentic student
leadership teams leadership (focus groups, ON engagement and voice opportunities in mental
e  Mental health initiatives councils) student voice resources health through structured
reflect student needs ¢  Evidence of feedback and leadership
and lived experiences changes made pathways, resulting in
e Improved student based on improved engagement,
belonging, and evidence-
I%I‘:ehn?:g: Health District_ School Board
Ontario Ontario North East Page 9
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engagement and sense
of belonging

student input

informed changes to school
practices.

Build Inclusive, |All students and staff Fall 2026 — ¢  Consistent mental o Staffreflections Tier 1,2, 3 MTSS (Multi-Tiered By June 2027, all schools will
Coordinated (whole school Spring 2027 health practices across and System of Supports) demonstrate a coordinated
‘Whole-School  community) classrooms and schools implementation framework and board whole-school approach to
\Approaches to e Increased sense of evidence mental health strategy &  imental health, with improved
Mental Health belonging and well- e  Student SMH-ON mental health  |student-reported well-being
and Well-Being being for students and engagement promotion and identity-  |and belonging outcomes.
staff indicators affirming resources
e Improved coordination
across Tiers 1, 2, and 3
support
Continue Board leadership, school [Fall 2026 — |¢  Updated, clearly e  Policy and Tier1,2,3 Board policies & PPM 169 By June 2027, mental health
Revision and leadership teams, mental Spring 2027 communicated implementation requirements policies and protocols will be
Updating of health staff protocols monitoring reviewed and updated, with
Mental Health e Increased consistency increased staff awareness and
Goal #3 Foster safe, Policies and across schools consistent implementation
predictable, and Protocols e  Staff confidence in across schools.
connected school responding to student
environments needs
Ensure Mental Health Team; Fall 2026 — |¢  Consistent Tier 1 e Staffand Tier1,2,3 SMH-ON classroom and  [By June 2027, all schools will
Consistent students (indirect Spring 2027 mental health service data mental health promotion demonstrate consistent
Tiered Mental  |benefit) promotion practices tracking, resources implementation of Tier 1
Health Practices across classrooms including self- mental health practices, with
|Across the Board e  Improved student reflection, evidence of alignment across
experience of referral Tier 1, 2, and 3 supports.
predictability and volumes,
support student
e  Clear alignment navigation, and
between Tier 1,2, and 3 Tier 3 service
supports use
[Promote Safe, |[Mental Health Team Fall 2026 — l¢  Increased use of 0y Student voice |Tier 1 ILeading-Mentally-Health- By June 2027, all mental
Predictable staff; students Spring 2027 routines and consistent (belonging/safet Schools (whole-school and |health workers will implement
Classroom adult responses y surveys) classroom environment  consistent Tier 1 classroom
Environments e  Students feel safe, practices) [Leading- practices and routines that
Through supported, and Me...th-Schools | PDF] & [promote safety and
Consistent connected SMH-ON classroom predictability, with improved
Practices and e  Improved student mental health promotion  student-reported feelings of
Routines regulation and tools safety, connection, and
engagement belonging.
School District School Board
Mental Health Ontario North East Page 10
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Mental health & addictions leadership team

It is anticipated that the Board Mental Health Strategy will be co-created with the
support of the mental health leadership team. List all members of the leadership team
and the stakeholder group that they represent to acknowledge their contribution and
endorsement.

0(9( 2026/07/03

Signature of mental health lead Date
Chad Mowbray 2026/07/20
Signature of responsible superintendent Date
Lesleigh Dye 2026/07/23
Signature of director of education Date

Additional resources
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