District School Board ~ Procedure 1.2.33 DECE Performance Appraisal
Ontario North East Section 1.2: System Policies and Procedures

APPENDIX B

APPRAISAL PROCESS - DESIGNATED EARLY CHILDHOOD EDUCATOR

Appraisal
Appraisal process: Immediate supervisor will meet with the DECE to discuss key
performance objectives and related performance criteria for the review period

Satisfactory rating and discussion of growth

opportunities and follow-up for intervening years Unsatisfactory rating

\ 4

Improvement Plan developed and implemented
within 15 school days

2" appraisal

Within 60 school days of last summative
report (repeat appraisal process)

Process completed
DECEs must complete an AGP each year

RN

Satisfactory rating and discussion of Unsatisfactory rating
growth opportunities and follow-up for
intervening years

\ 4

On review status

Process completed

DECEs must complete an AGP each year Improvement Plan developed and

implemented within 15 school days

/

3 appraisal

Within 120 school days from time teacher
is notified of review status

N

Satisfactory rating and discussion of Unsatisfactory rating
growth opportunities and follow-up for
intervening years l

v Recommendation for termination

Process completed
DECEs must complete an AGP each year




