District School Board Procedure 1.2.36: Custodial and Maintenance

Ontario North East Staff Performance Appraisal
Section 1.2: System Policies and Procedures

APPENDIX C

PROCESS FOR UNSATISFACTORY PERFORMANCE APPRAISAL

UNSATISFACTORY APPRAISAL
Issued by Building Supervisor or designate

Building Services Manager informed

l

Improvement Plan Created

l l

Second Unsatisfactory Appraisal Satisfactory Appraisal
Supervisory Officer and HR informed Continue with regular 3-year
appraisal process
Review Custodial and Maintenance LETTER OF
Staff Improvement Plan TERMINATION ISSUED
Third Unsatisfactory Satisfactory Appraisal
Appraisal
Continue with regular
Supervisory Officer and 3-year appraisal
HR informed process
LETTER OF

TERMINATION ISSUED




