
Finance and Property Committee 
Tuesday, June 2, 2026, at 3:30 p.m. 

Schumacher Board Office and Microsoft Teams Meeting 

AGENDA
Item Topic Presenter Page 
1.0 Call to Order 

1.1 Territorial Acknowledgement 
1.2 Attendance 

Motion: THAT the Finance and Property Committee approve the absence of the following 
Trustees from the June 2, 2026, Finance and Property Committee meeting. 

1.3 Approval of the Agenda 
Motion: THAT the agenda for the Finance and Property Committee meeting dated June 
2, 2026, be approved.  

1.4 Declaration of Conflict of Interest 
Trustees Declaring a conflict must do so in writing with a log kept in the Board Chair’s office. Trustees 
declaring a conflict are to disconnect from Microsoft Teams or leave the Board room at the time of the 
discussion and will receive a text from the Director of Education / Secretary of the Board when they are 
welcome to join.  

2.0 Approval of the Minutes 
2.1 Minutes of the Finance and Property Committee Meeting May 5, 2026-revised 3 
2.2 Minutes of the Finance and Property Committee Meeting May 26, 2026 7 

3.0 Delegations 

4.0 Staff Reports 
4.1 2026-2027 Budget Presentation Q&A Superintendent Edwards 10 
Recommendations: 

THAT the Finance and Property Committee recommend the Board establish the total staff 
complement for the 2026-2027 year at 1,137.6 FTE.  

THAT the Finance and Property Committee recommend the Board approve the 2026-2027 
Operating Budget Estimates in the amount of $167,786,895.  

THAT the Finance and Property Committee recommend the Board approve the 2026-2027 
Capital Budget Estimates in the amount of $20,501,340. 

4.2 Non-Cash Donations Superintendent Edwards 26 
4.3 Smooth Rock Falls Secondary Students Superintendent Edwards 28 
4.4 Properties Update Superintendent Edwards 
4.5 By-Laws Section 5.19.1 Backgrounder Trustee Brush 32 

5.0 New Business 

6.0 Trustee Motions for Consideration (Previous Meeting) 
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Achieve    ·    Belong    ·    Create 
 

7.0 Trustee Notices of Motion (Discussion for Next Meeting)  
 
8.0 Adjournment 

Motion: THAT we do now adjourn 
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 Finance and Property Committee 
Tuesday, May 5, 2026 

Schumacher Board Office and Microsoft Teams 

MINUTES 
 
COMMITTEE MEMBERS PRESENT  
Bob Brush, Chair  
Jonathan Byer 
Dennis Draves 
Larry Wiwchar 
 
COMMITTEE MEMBER ABSENCES 
Doug Walsh 
 
OBSERVERS 
Brian Peever   Trustee (arrived 4:48 pm) 
Rosemary Pochopsky  Trustee 
Cindy Pye-Reasbeck  Trustee 
 
ADMINISTRATION PRESENT 
Lesleigh Dye   CEO 
Lisa Edwards   Superintendent of Business/Finance 
Kirsten Elvestad  Acting Superintendent of Education 
Al McLean   Superintendent of Human Resources 
Chad Mowbray  Acting Superintendent of Education 
 
STAFF PRESENT 
Andréanne Denis  Communications Manager 
Melanie Demers  Executive Assistant to the Director of Education 
 
RECORDING SECRETARY 
Jessica Hardy   Executive Assistant to the Superintendent of Business/Finance  
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CALL TO ORDER 
The Chair of the Finance and Property Committee, Bob Brush called the meeting to order at 
4:05 p.m. 

 
ATTENDANCE 
DRAVES    THAT the Finance and Property Committee approve the  
     absence of Trustee Walsh from the May 5, 2026, Finance  
     and Property Committee meeting. 

CARRIED 
 
 
APPROVAL OF THE AGENDA  
DRAVES    THAT the agenda for the Finance and Property Committee 
     Meeting dated May 5, 2026, be approved with the following 
     addition under new business: 
     5.1) Non-Cash Donations  

CARRIED 
 
CONFLICT OF INTEREST 
Trustees declaring a conflict of interest were asked to do so in writing, with a log kept on file by 
the Board Chair. Trustees declaring a conflict are to disconnect from Microsoft Teams at the 
time of the discussion and will receive a text from the Director of Education / Secretary of the 
Board when they are welcome to join. 
 

 
APPROVAL OF THE MINUTES 
BYER  THAT the minutes of the Finance and Property  
  meeting dated April 7, 2026, be approved. 

CARRIED 
 
DELEGATIONS 
NIL 
 
STAFF REPORTS 
SCHUMACHER HISTORICAL SOCIETY-HERITAGE PROPERTY 
 
Superintendent of Business reported that the Schumacher Historical Society has withdrawn their 
request to designate Schumacher Public School as a heritage property. 
 
WIWCHAR  RECOMMENDATION: That the committee will follow  
  the intent of the letter received by Mr. Solomon on April  
  24, 2026.  

CARRIED 
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NEW BUSINESS 
NON-CASH DONATIONS 
 
Trustee Wiwchar initiated a discussion on the need for improved inventory on non-cash donations 
to the Board, such as real estate, vehicles, and art and technology.   
 
Superintendent of Business clarified that all donations are recorded in the Board’s books and 
taxable receipts issued but acknowledged that records for items donated over 30 years ago may 
not be available; recent donations are accounted for and reflected in the financial statements. 
 
RECOMMENDATION: THAT background information be prepared for this topic and sent to the 
Chair of the Finance and Property Committee for the next agenda setting meeting, to be added 
to the next regular Finance and Property Committee meeting agenda for discussion.  
 
TRUSTEE MOTIONS FOR CONSIDERATION (PREVIOUS MEETING) 
SMOOTH ROCK FALLS SECONDARY SCHOOL 
 
MOTION: THAT all DSB1 Students from Smooth Rock Falls have the choice to receive education 
in Smooth Rock Falls. 
 
Trustee Draves but forth a motion regarding the option for all DSB1 students from Smooth Rock 
Falls to receive education locally, reviewing historical context, current enrolment, facility leasing 
and the feasibility of re-establishing grade 7-12 programming. 
 
Superintendent of Business provided a summary of the 2011 decision to bus secondary students 
from Smooth Rock Falls to Kapuskasing, the subsequent closure and leasing of the local school 
facility and current enrolment figures for grades 7-12 students attending school in Kapuskasing. 
 
There was discussion around the current ease to NEOFACS for childcare, the availability for 
space of educational programming and the process for reclaiming repurposing the facility for 
secondary education. 
 
The committee also discussed the challenges of providing a full secondary program for a small 
number of students including the need for qualified teachers, the likelihood of online learning and 
the associated costs with staff asked to research and report on the aspects. 
 
The Director of Education noted the existence of a moratorium on school closures and new school 
openings unless there is significant space pressure and committed to confirming with the Ministry 
Board’s ability to reopen or repurpose the facility. 
 
The committee confirmed receipt of correspondence from the Town of Smooth Rock Falls and 
Trustee Hewey’s report after attending the town council meeting on April 20, 2026. 
 
RECOMMENDATION: The matter has been referred to staff for further research and the Student 
Achievement and Well-Being Committee for discussion about programming and pathways to 
graduation. 
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TRUSTEE NOTICES OF MOTION (DISCUSSION FOR NEXT MEETING) 
NIL 
 
ADJOURNMENT 
BYER    THAT this Finance and Property Committee now adjourn. 

 CARRIED 
 
The committee adjourned at 5:09 p.m. 
 
 
_____________________________       ________________________________________  
SECRETARY OF THE BOARD        CHAIR OF THE COMMITTEE 
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 Finance and Property Committee 
Tuesday, May 26, 2026 

Schumacher Board Office and Microsoft Teams 

MINUTES 
 
COMMITTEE MEMBERS PRESENT  
Bob Brush, Chair  
Jonathan Byer, Vice-Chair 
Dennis Draves 
Doug Walsh 
Larry Wiwchar 
 
COMMITTEE MEMBER ABSENCES 
 
OBSERVERS 
Crystal Hewey   Trustee (arrived 3:51 pm) 
Brian Peever   Trustee (arrived 4:12 pm) 
Rosemary Pochopsky  Trustee 
 
ADMINISTRATION PRESENT 
Lesleigh Dye   CEO 
Lisa Edwards   Superintendent of Business/Finance 
Kirsten Elvestad  Acting Superintendent of Education 
Al McLean   Superintendent of Human Resources 
Chad Mowbray  Acting Superintendent of Education 
 
STAFF PRESENT 
Andréanne Denis  Communications Manager 
Melanie Demers  Executive Assistant to the Director of Education 
 
RECORDING SECRETARY 
Jessica Hardy   Executive Assistant to the Superintendent of Business/Finance  
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CALL TO ORDER 
The Chair of the Finance and Property Committee, Bob Brush called the meeting to order at 
3:31 p.m. 

 
ATTENDANCE 
All committee members were present. 
 
 
APPROVAL OF THE AGENDA  
BYER     THAT the agenda for the Finance and Property Committee 
     Meeting dated May 26, 2026, be approved.  

CARRIED 
 
 
CONFLICT OF INTEREST 
Trustees declaring a conflict of interest were asked to do so in writing, with a log kept on file by 
the Board Chair. Trustees declaring a conflict are to disconnect from Microsoft Teams at the 
time of the discussion and will receive a text from the Director of Education / Secretary of the 
Board when they are welcome to join. 
 

 
APPROVAL OF THE MINUTES 
WALSH  THAT the minutes of the Finance and Property  
  meeting dated May 5, 2026, be approved with the  
  following amendments: 
  2.1) Donated Properties to DSB1 updated to Non- 
  Cash Donations. 

CARRIED 
DELEGATIONS 
NIL 
 
STAFF REPORTS 
2026-2027 BUDGET PRESENTATION 
 
Superintendent of Business presented the 2026-2027 draft balanced budget presentation 
detailing enrollment projections, funding sources, major expense categories and alignment with 
the strategi plan.  Committee members provided feedback on enrollment trends, support for 
underperforming schools, Indigenous student data, accumulated surplus usage and classroom 
support for high support students. 
 
NEW BUSINESS 
NIL 
 
TRUSTEE MOTIONS FOR CONSIDERATION (PREVIOUS MEETING) 
NIL 
 
TRUSTEE NOTICES OF MOTION (DISCUSSION FOR NEXT MEETING) 
NIL 
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ADJOURNMENT 
WALSH THAT this Finance and Property Committee now adjourn. 

CARRIED 

The committee adjourned at 4:31 p.m. 

_____________________________       ________________________________________ 
SECRETARY OF THE BOARD        CHAIR OF THE COMMITTEE 
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Board Report 

Title Non-Cash Donations 
Date June 2, 2026 
Presenter Trustee Wiwchar 
Strategic Priority 
Background and Information Received via email on Tuesday May 5th at 4:10 pm to the Finance 

and Property Committee recording secretary. 

Whereas: 
Non-Financial donations have been made over time to a variety of 
Board building locations. The donations have come from individuals, 
foundations, and corporations. They have ranged widely, such as 
Technology, Infrastructure (ex Playgrounds), Vehicles, Art etc. All of 
which may be referred to as Chattels. While the expense or value 
may have been known at the time of donation, over time the financial 
value would likely have changed. 
Some donations are publicly recognized by various means while 
others are expected to remain confidential. 

Recommendation I move that we recommend Staff explore such accounting and report 
back as soon as possible. 
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Board Report 

Title Donations 
Date June 2, 2026 
Presenter Lisa Edwards 
Strategic Priority Achieve, Belong, Create 
Background and 
Information 

The below explains how donations are recorded in District School Board 
Ontario North East.    

In the Audited Financial Statements booklet, which is typically available in 
December of each year, you will see the assets booked.  If they are items, 
they are booked as non-financial assets. 

The Consolidated Statement of Financial Position is where any asset 
donations will be recorded in this document.  As an example, a school bus 
donation would be recorded as a non-financial asset, under Tangible 
capital assets: 

Recommendation  That the Finance and Property Committee receive this information. 
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Board Report 

Title Smooth Rock Falls 
Date June 2, 2026 
Presenter Lisa Edwards 
Strategic Priority Belong 
Background and Information On May 11th, 2026, a discussion was had with the Ministry of 

Education regarding the request to allow students from Smooth Rock 
Falls to continue their high school education where they choose. 

The community has concerns about students travelling on Hwy 11.  
There are currently 36 students who travel from the Smooth Rock 
Falls area to attend Kapuskasing District High School.  As a 
comparator, there are a total of 586 students from various 
communities who travel on Hwy 11 throughout our district to attend 
our schools. 

The Ministry advised that if the Board of Trustees approves a motion 
to allow this, they will review the request and advise if it is approved 
by the Minister of Education.  The Ministry staff also advised that the 
Minister is not in favor of moving students to schools where they will 
be expected to complete more of their courses online. 

The facility that previously housed the high school students is 
currently leased to North Eastern Ontario Family and Children’s 
Services (NEOFACS).  The 5-year lease term has passed, and they 
are renting by the month.  They have requested that the lease be 
renewed for another 5 years.  That request is on hold until a decision 
is made regarding the high school students.   

An estimated annual staffing cost for this request would be 
$471,012.  This amount includes teachers, a principal, an 
educational assistant and a custodian. 

Recommendation That this information be received by the Finance and Property 
Committee. 

Page 28



Report to Trustees and to members of the Finance 
Committee 
Subject: Consideration of Local Schooling Options for Grades 7–12 in Smooth Rock Falls 

Background 

At a recent city council meeting I attended in Smooth Rock Falls, municipal representatives 
formally requested that the school board consider allowing students in Grades 7 through 12 to 
attend school locally in Smooth Rock Falls, rather than continuing to be transported daily to 
Kapuskasing. 

This request reflects growing concerns within the community regarding student safety, 
transportation challenges, and the long-term sustainability of the current arrangement. 

Key Concerns 

1. Student Safety and Highway Conditions
A primary concern raised by both council and parents is the safety of students traveling on
Highway 11. The highway is frequently subject to dangerous driving conditions, particularly
during winter months. Additionally, closures due to accidents are quite common, leading to
delays and increased risk.

The current highway conditions differ significantly from those in 2011, when the decision was 
made to bus students to Kapuskasing. Since that time, traffic patterns have changed, and 
conditions are perceived as more hazardous. 

Looking ahead, the anticipated expansion of mining operations in the region is expected to 
significantly increase transport truck traffic along Highway 11. This projected increase further 
elevates safety concerns for student transportation. 

2. Moratorium in place by the government

3. Community and Economic Impact
The absence of local schooling for Grades 7–12 has broader implications for the community. As
new businesses emerge in Smooth Rock Falls, attracting and retaining workers has become more
challenging.

Families with school-aged children are choosing to relocate to Kapuskasing so their children can 
attend school locally. As a result, parents are commuting to Smooth Rock Falls for work instead 
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of students traveling for education. This shift impacts both community growth and local 
workforce stability. 

Facility and Space Considerations 

One of the main challenges identified is the current use of space within the Smooth Rock Falls 
school facility. The daycare program is presently occupying the high school section, making it 
unavailable for secondary students. 

However, there may be opportunities to explore alternative arrangements: 

• Historically, Grade 7 and 8 students were accommodated within the elementary school.
• A review of current enrollment numbers and classroom utilization in the elementary

school could determine whether Grades 7 and/or 8 could be reintegrated into that space.
I’m not sure if that falls under the moratorium or not as it’s not creating a new school.

• A detailed breakdown of class sizes and available classrooms would be required to assess
feasibility.

Potential Program Options 

The Director has proposed a potential hybrid model for senior students: 

• Grade 11 and 12 Co-op Model:
Students could participate in cooperative education placements within Smooth Rock Falls
for half of the school day.

• Online Learning Component:
For the remaining half of the day, students would complete two online courses.

This model would reduce the amount of time students need to travel to Kapuskasing and could 
potentially eliminate one semester of required travel. 

Considerations Moving Forward 

In evaluating this request, the Committee may wish to consider: 

• A comprehensive safety review of current transportation routes and conditions.
• Updated traffic projections related to regional industrial development.
• A facility utilization study of the Smooth Rock Falls school, including daycare space

allocation.
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• Enrollment data analysis to assess the feasibility of reintroducing intermediate grades
locally.

• Exploration of hybrid or alternative delivery models for secondary education.

Conclusion 

The request from the City of Smooth Rock Falls highlights a combination of safety, community, 
and operational concerns that warrant careful consideration. While there are logistical 
challenges, particularly related to space and program delivery, there may also be opportunities to 
explore flexible and innovative solutions that better align with current conditions and community 
needs. 

Further analysis and consultation will be essential in determining the most appropriate path 
forward. 

Thank you for your time and consideration of this matter, 

Crystal Hewey 
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Board Report 

Title By-Laws Section 5.19.1 Backgrounder 
Date June 2, 2026 
Presenter Trustee Brush 
Strategic Priority Achieve, Belong, Create 
Background and 
Information 

5.19.1 Agenda Amendments at Board and Committee Meetings 
Agendas for a Board or Committee Meeting may not be amended at the 
Meeting, or after the notice of the Meeting and Agenda has been 
circulated to Members to add an item, unless the item qualifies as time 
sensitive or Emergency Business (defined in section 1.5) and the 
amendment to the Agenda is confirmed by a Two-Thirds Vote. This 
does not preclude a motion to amend the Order of Business on the 
Agenda or to remove an item from the Agenda. Removal of an item 
from the Agenda requires a Majority Vote. 

Received from Sheila McKinnon, Shibley Righton LLP regarding 
clarification of by-law 5.19.1 on May 11, 2026:  

The purpose of s.5.19.1 which is a special rule of order made by DSB1 
i.e., different from Robert’s Rules of Order on this topic, was to make it
more difficult than RROO to amend an agenda in order to protect any
trustees who may be absent but would not have been absent if they
knew this new topic was being added to the agenda and also for
transparency to the public who also may have chosen to attend the
meeting had they known the new topic was being added.

It is correct that RROO does permit an agenda to be amended before it 
is approved at the meeting by a simple majority vote or amended after 
the agenda is approved by a two-thirds vote. 

If the Board would prefer to operate based on RROO, the next time 
they amend the bylaws they could delete s. 5.19.1.  

In the meantime, if the Board wishes to amend their agenda at the 
meeting, they can vote to suspend s.5.19.1 because it is a rule of order 
(bylaws cannot be suspended unless the bylaw you wish to suspend is 
in the nature of a rule of order) on a two-thirds vote of those present 
and voting. If it is clear that a motion to suspend the rule will pass, then 
they could combine that motion with the motion to amend the agenda. If 
it is not clear that the motion to suspend the rule will pass then the two 
motions should be dealt with separately i.e., if the first motion does not 
pass then the motion to amend the agenda won’t make it to the floor. 
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