

https://22.files.edl.io/6e5f/09/04/25/144456-a4673cea-14a2-4c09-b3b7-a1062ec40ae7.pdf
https://22.files.edl.io/b222/09/04/25/144506-c007d6ae-ae7c-48c5-afab-cf0e9b623402.pdf
https://22.files.edl.io/95d8/09/04/25/132133-3bcb4920-4523-48ac-8c85-42ca1eeadda6.pdf
https://22.files.edl.io/c239/09/04/25/132113-85e1fbfc-e204-4b2e-b0c0-2cad23ebf187.pdf
https://22.files.edl.io/87df/09/05/25/134317-ba9c70ad-9092-4990-bedf-c70ab1f202a2.pdf
https://22.files.edl.io/477b/09/04/25/151438-f296b3a3-6f4d-46e4-a426-aa39890d48a5.pdf
https://22.files.edl.io/118e/09/04/25/151441-e7bc8395-c481-48d6-a922-af15d5f26e71.pdf
https://22.files.edl.io/29ea/09/04/25/155430-60a71333-7ad9-48e9-b5ce-eb0510d4f0d8.pdf
https://22.files.edl.io/4718/09/04/25/191124-8ff7b4eb-ac58-4447-9e70-c741fd3831fe.pdf
https://22.files.edl.io/aae2/09/05/25/134702-a5a6d3d7-16ef-4aa4-be01-dc0113abfeb2.pdf
https://www.youtube.com/watch?v=6DxE3Uss9zE
https://22.files.edl.io/b9f4/09/04/25/132148-1e8887f9-a4f7-4620-b6b9-e4927134f14c.pdf
https://22.files.edl.io/453c/09/04/25/132142-18140c6d-8f87-4ed7-b402-33d38a07bf0c.pdf



https://22.files.edl.io/ceca/09/04/25/191358-bae60c3c-56fb-436a-b8d6-f5594e994a48.pdf
https://22.files.edl.io/5a7b/09/05/25/134958-6572ca4f-1079-4810-aade-cb8a5c64f2e1.pdf
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Meeting of the Board

Tuesday, June 24, 2025, at 6:15 pm
Schumacher Board Office and Microsoft Teams

MINUTES

TRUSTEES PRESENT

Howard Archibald (5:53 p.m. departure)
Bob Brush

Jonathan Byer, Vice-Chair

Dennis Draves (5:57 p.m. departure)
Crystal Hewey

Steve Meunier (6:00 p.m. departure)
Brian Peever

Rosemary Pochopsky

Cindy Pye-Reasbeck, Chair

Doug Walsh

Larry Wiwchar

EXCUSED TRUSTEE ABSENCES

STUDENT TRUSTEES PRESENT

Alexandra Gauthier
Aiesha Hindle

STUDENT TRUSTEES ABSENT

ADMINISTRATION PRESENT

Lesleigh Dye Director of Education

Lisa Edwards Superintendent of Business/Finance and Treasurer
Al McLean Superintendent of Education and Human Resources
Chad Mowbray Superintendent of Education

Steven Pladzyk Superintendent of Education

RECORDING SECRETARY
Melanie Demers Executive Assistant to the Director of Education Lesleigh Dye

STAFF PRESENT

Melanie Demers Executive Assistant to the Director of Education, Lesleigh Dye
Andréanne Denis Communications Officer
Larry Souliere Information Services Coordinator
Culture Equity Innovation
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IN-CAMERA SESSION
The In-Camera session meeting was called to order at 4:47 p.m. by Vice-Chair Byer.

9245-25 PEEVER / WALSH THAT the Board resolve into a Committee of the
whole.
CARRIED
9246-25 POCHOPSKY / MEUNIER THAT the Board resolve into a committee of the
whole, in-camera
CARRIED
9247-25 BRUSH / MEUNIER THAT we now rise and report to the Board.
CARRIED
CALL TO ORDER
The Regular Session meeting was called to order at 6:15 p.m. by Chair Pye-Reasbeck
9248-25 ARCHIBALD / MEUNIER THAT the Board reconvene in regular session
CARRIED

TERRITORIAL ACKNOWLEDGEMENT

The meeting opened by respectfully acknowledging being situated on the Traditional Territory of
the Cree, Ojibway and Qji-Cree people of the Mattagami First Nation, located in Treaty 9 Territory,
and the Métis who have chosen to settle in this area.

TRUSTEE ABSENCE

NIL

APPROVAL OF THE AGENDA

9249-25 HEWEY / PEEVER THAT the Board approve the agenda for the Meeting
of the Board dated June 24, 2025, as amended:
Addition:
3.0 Reports
3.5 Principal and Vice-Principal Transfers and
Placements

CARRIED

DECLARATION OF CONFLICT OF INTEREST
Trustees were asked to declare conflicts of interest as they arise and must do so in writing in the
log kept in the Chair’s office.

Trustees declaring a conflict are to disconnect from Microsoft Teams at the time of the discussion
and will receive a text from the Director of Education / Secretary of the Board when they are
welcome to join.

Trustee Archibald declared a conflict to an item in-camera.

CONSENT AGENDA
9250-25 MEUNIER / BYER THAT the Board approve the consent agenda as
follows:
Consent Agenda Items for approval:
Culture Equity Innovation
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2.1 Minutes of the Meeting of the Board held June
10, 2025

2.2 Minutes of the Finance and Property
Committee meeting held June 10, 2025

2.3 Minutes of the Director Performance Appraisal
Committee meeting held June 10, 2025

2.4 Minutes of the Joint Transportation and
Governance Committee meeting held May 8,
2025

2.5 Policy 1.2.18 — Professional Student Services
Personnel Performance Appraisal

2.6 Policy 2.1.4 — Volunteers in Schools

2.7 Policy 2.1.16 — Home Instruction

2.8 Policy 2.1.21 — Crisis Prevention Intervention

2.9 Policy 2.1.23 Revocation — Supporting Student
Behaviour that is Violent and Aggressive

2.10 Policy 2.1.33 — Fees for Learning Materials
and Activities

2.11 Cash Disbursements Report — May 2025

Consent Agenda Items for receipt:

2.5 Procedure 1.2.18 — Professional Student
Services Personnel Performance Appraisal

2.6 Procedure 2.1.4 — Volunteers in Schools

2.7 Procedure 2.1.16 — Home Instruction

2.8 Procedure 2.1.21 Crisis Prevention
Intervention

2.9 Procedure 2.1.23 Revocation — Supporting
Student Behaviour that is Violent and
Aggressive

2.10 Procedure 2.1.33 — Fees for Learning
Materials and Activities

2.12 2024-2025 Math Action Plan

CARRIED
REPORTS

9251-25 HEWEY / WALSH THAT the Board receive the Chair Report
CARRIED
Student Trustee Report

Student Trustee Gauthier spoke to the opportunity provided by DSB1 and feels she’s made a
difference and is proud of the work she has done over the past two years in her role. She looks
forward to the upcoming year.

Student Trustee Hindle reflected on the role, and what it has taught her about what it is to be a
leader and the opportunities it has provided. She thanked the Board for the opportunity and will
continue her advocacy role. Turtle Concepts will take place in October 2025 for students who
identify as Indigenous.

9252-25 HEWEY / WALSH THAT the Board receive the Student Trustee Report
CARRIED
Culture Equity Innovation



9253-25 ARCHIBALD / BRUSH

9254-25 POCHOPSKY / PEEVER

9255-25 WALSH / MEUNIER

MONITORING
9256-25 PEEVER / MEUNIER

9257-25 BRUSH / BYER

9258-25 WALSH / HEWEY

9259-25 PEEVER / POCHOPSKY

OTHER BUSINESS
9260-25 HEWEY / POCHOPSKY

9261-25 BRUSH / BYER

District School Board
Ontario North East

THAT the Board receive the Summer Learning
Report
CARRIED

THAT the Board receive the draft Special Education
Plan
CARRIED

THAT the Board receive the 2025-2026 Principal
and Vice-Principal Transfers and Placements

CARRIED

Trustee Brush and Trustee Peever Abstained

THAT the Board establish the total staff
complement for the 2025-2026 year at 1,105.7
FTE

CARRIED

THAT the Board approve the 2025-2026 Operating
Budget Estimates in the amount of $162,894,070
CARRIED

THAT the Board approve THE 2025-2026 Capital
Budget Estimates in the amount of $18,877,078.00
CARRIED

THAT the Board receive the 2025-2029 Strategic
Plan Monitoring Plan
CARRIED

THAT the Board receive the OPSBA 2025 Jack A.
MacDonald Award of Merit report
CARRIED

THAT the Board receive the OPSBA Annual General
meeting Trustee Report

CARRIED
ADJOURNMENT
9262-25 PEEVER /| HEWEY THAT we do now adjourn
CARRIED
The meeting was adjourned at 6:15 p.m.
SECRETARY OF THE BOARD CHAIR OF THE BOARD
Culture Equity Innovation



District School Board
Ontario North East

Meeting of the Board

Tuesday, July 8, 2025, at 6:15 pm
Schumacher Board Office and Microsoft Teams

TRUSTEES PRESENT
Bob Brush
Jonathan Byer, Vice-Chair
Dennis Draves
Crystal Hewey
Brian Peever
Rosemary Pochopsky
Cindy Pye-Reasbeck, Chair
Larry Wiwchar
EXCUSED TRUSTEE ABSENCES
Howard Archibald
Steve Meunier
Doug Walsh
ADMINISTRATION PRESENT
Lesleigh Dye Director of Education
RECORDING SECRETARY
Melanie Demers Executive Assistant to the Director of Education Lesleigh Dye
STAFF PRESENT
Melanie Demers Executive Assistant to the Director of Education, Lesleigh Dye
Larry Souliere Information Services Coordinator
Culture Equity Innovation
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IN-CAMERA SESSION
The In-Camera session meeting was called to order at 6:15 p.m. by Vice-Chair Byer.

9263-25 BRUSH THAT the Board resolve into a Committee of the
whole.
CARRIED
9264-25 POCHOPSKY / DRAVES THAT the Board resolve into a committee of the
whole, in-camera
CARRIED
9265-25 PEEVER / HEWEY THAT we now rise and report to the Board.
CARRIED
CALL TO ORDER
The Regular Session meeting was called to order at 7:20 p.m. by Chair Pye-Reasbeck
9266-25 BRUSH / DRAVES THAT the Board reconvene in regular session
CARRIED

TERRITORIAL ACKNOWLEDGEMENT

The meeting opened by respectfully acknowledging being situated on the Traditional Territory of
the Cree, Ojibway and Qji-Cree people of the Mattagami First Nation, located in Treaty 9 Territory,
and the Métis who have chosen to settle in this area.

TRUSTEE ABSENCE

9267-25 POCHOPSKY / HEWEY THAT the Board approve the absence of the
following Trustees from the July 8, 2025, Special
Meeting of the Board:
Trustee Archibald
Trustee Meunier
Trustee Walsh

APPROVAL OF THE AGENDA

9268-25 DRAVES / PEEVER THAT the Board approve the agenda for the Meeting

of the Board dated July 8, 2025.

CARRIED

DECLARATION OF CONFLICT OF INTEREST
Trustees were asked to declare conflicts of interest as they arise and must do so in writing in the
log kept in the Chair’s office.

Trustees declaring a conflict are to disconnect from Microsoft Teams at the time of the discussion
and will receive a text from the Director of Education / Secretary of the Board when they are
welcome to join.

CONSENT AGENDA
NIL

Culture Equity Innovation
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REPORTS
9269-25 BRUSH / WIWCHAR THAT the Board approve the human resources
matter.
CARRIED
MONITORING
9270-25 HEWEY / DRAVES THAT the Board approve the Director of Education
Performance Appraisal for the 2024-2025 school
year.
CARRIED
OTHER BUSINESS
5.1 Procedure 1.2.6 — Principal and Vice-Principal Transfer
9271-25 PEEVER / DRAVES THAT the Board approve the amendment of

Procedure 1.2.6 — Principal and Vice-Principal
Transfer to add 7.1 That Local Trustees will be

consulted.

WITHDRAWN
5.2 By-Law Review
5.3 OPSBA
ADJOURNMENT
9272-25 THAT we do now adjourn

CARRIED
The meeting was adjourned at 8:01 p.m.
SECRETARY OF THE BOARD CHAIR OF THE BOARD
Culture Equity Innovation
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Board Report

Title

Date
Presenter

Strategic Priority

Background and Information

Recommendation

School Closures

September 9, 2025
Director Dye

Culture

Whereas the concern for public health and safety can directly
impact the K-12 education program delivery, in the event that
schools become unsafe for students and/or staff the Director
requests authority, in consultation with the Chair, to close one or
more schools if necessary to protect the safety of students
and/or staff in accordance with its duties under provincial law.

Education Act 19 (1) A board may close or authorize the closing
of a school or class for a temporary period where such closing
appears unavoidable because of,

(a) failure of transportation arrangements; or

(b) inclement weather, fire, flood, the breakdown of the school
heating plant, the failure of an essential utility or a similar
emergency. R.S.0. 1990, c. E.2, s. 19.

Both the Porcupine Health Unit and Timiskaming Health Unit
maintain the authority to close schools with issues related to the
health and safety of students and staff.

THAT The Board authorize the Director of Education, in
consultation with the Chair, to close one or more schools, if
necessary, to protect the safety of students and/or staff in
accordance with its duties under provincial law. in accordance
with the Education Act, section
19(1): a board may close or authorize the closing of a school or
class for temporary period where
such closing appears unavoidable because of:

1.1.1 failure of transportation arrangements; and,

1.1.2 inclement weather, fire, flood, the breakdown of the
school heating plant, the failure of an essential utility or similar
emergency.
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Board Report

Title

Date

Presenter
Strategic Priority
Background and
Information

Recommendation

June 2025 Cash Disbursements

September 23, 2025

Superintendent Edwards

Equity

Cash Disbursements for the month of June 2025 total
$18,720,387.51.

Should Trustees have any questions regarding the details of
these disbursements, please contact the Superintendent of
Business and Finance.

THAT the Board approve the Report on Cash
Disbursements for the month of June 2025 in the amount of
$18,720,387.51.
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Board Report

Title

Date

Presenter
Strategic Priority
Background and
Information

Recommendation

July 2025 Cash Disbursements

September 09, 2025

Superintendent Edwards

Equity

Cash Disbursements for the month of July 2025 total
$13,070,454.91.

Should Trustees have any questions regarding the details of
these disbursements, please contact the Superintendent of
Business and Finance.

THAT the Board approve the Report on Cash
Disbursements for the month of July 2025 in the amount
of $13,070,454.91.
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Chair’s Report

September 9, 2025

Welcome back to school! As we embark on a new school year, with a new strategic plan, let me
thank you all for your continued service to our students, staff and communities. Our new strategic plan
is an opportunity for Trustees to reconnect with the important governance role we have undertaken.
Our strategic priorities and actions will be operationalized by the Director and her team, and we can
look forward to the many positive outcomes for our DSB1 family.

Achieve: Uphold high expectations in diverse learning and working environments.

Board Self-assessment We are working on our Board self-assessment for 2025-2026 taking into
consideration the documents provided to us at the OPSBA AGM from the OESC. We will update where
necessary. | would strongly encourage all Trustees to provide their feedback on this assessment as
part of our governance role. Stay tuned for the assessment dates and deadlines.

Belong: Build inclusive communities where all feel supported and valued.

The 2025 OPSBA Northern Conference will take place at the Delta Waterfront Hotel in Sault Ste.
Marie, October 17-18, 2025. This event offers a wonderful opportunity to engage and collaborate with
other trustees and directors who navigate the unique educational challenges and opportunities in
Northern Ontario. OPSBA will be visiting DSB1 prior to the event. We are excited to showcase some of
the many successful initiatives that we have in our Board. Please respond to Melanie Demers if you
wish to attend and she will complete hotel reservations and registration (upon availability) on your
behalf.

Create: Foster collaboration, innovation, and skill development in all learners. Summer
Training and Development/Meetings and Events

. July 8", Board Meeting

. July and August- Trustee discussions

. July and August — Director updates/discussions
. September 31- Agenda setting

Trustee Professional Development Opportunities

Thank you to all Trustees for completing the OESC essential governance mandatory training. If you
have not already done so, please provide the Chair and Director with a copy of your certificate of
completion.

Thank you all for the work that you do. We at DSB1 are fortunate to have a Board that is
totally committed to students, staff and fiscal Public Education.
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Director’s Report

September 9, 2025

Achieve: Uphold high expectations in diverse learning and working environments.

We are so proud to have launched our 2025-2029 Strategic Plan across our system.
We look forward to build upon our collective work and report on impacts.

Student enrollment is up across our schools. We are fortunate that families are
choosing DSB1 for the very important partnership in their child’s education.

Belong: Build inclusive communities where all feel supported and valued.

We welcomed 44 new DSB1 employees since the beginning of the school year. Their
onboarding has been intentionally structured to support them in their new roles.

We continue to review the belonging survey from staff and staff from May 2025 and are
actively looking at ways to improve our organization.

Create: Foster collaboration, innovation, and skill development in all learners.

170 DSB1 staff participated in the Summer Symposium. This optional virtual day of
learning provides staff with a wide variety of learning opportunities. Thank you to each
DSB1 staff who organized and participated in the symposium.

All DSB1 staff had the opportunity to listen to Allison Pert, second year medical student,
who talked about the importance of understanding the whole child in K to 12 systems.
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Board Report

Title

Date
Presenter

Strategic Priority
Background and Information

Summer Programs

September 9, 2025
Director Dye

Achieve, Belong, Create

Indigenous Education

This summer, 14 students entering grade 9 from across participated
in the Summer Reach Ahead Credit program, specifically designed
for students who self-identify as Indigenous. This initiative allowed
students to earn their Civics and Career Education credits, with a
curriculum that emphasized Indigenous governmental systems and
the effects of colonization on traditional practices. Students explored
a variety of pathways to support their future goals and career plans,
enabling them to make informed decisions about their educational
and professional journeys.

Participants also attended the Olympia Sports and Leadership
Camp, where they engaged in team-building activities and cultural
teachings. This experience provided them the opportunity to work
closely with a teacher, an Indigenous Student Advisor, and a co-op
student. This year marked the first instance of a co-op student
offering support and mentorship to these incoming grade 9 students.

Looking ahead, we aim to establish a mentoring program that
connects students who have completed the Reach Ahead Credit with
those entering grade 9. This initiative will foster a supportive
community as they navigate their secondary education and future
career paths.

Elementary

The Elementary Summer Learning Program was a successful
initiative that engaged a total of 65 students, with 33 attending in
person and 32 participating virtually. Three of the classes were
primary division with one junior age class. Throughout the program,
students focused on enhancing their skills in reading, writing, and
mathematics through a variety of interactive and age-appropriate
activities. With an Educational assistant assigned to each classroom,
students received personalized instruction and support, ensuring that
all participants made meaningful academic progress over the
summer.

In addition to core academics, students took part in exciting STEM
projects that encouraged creativity, problem-solving, and teamwork.
In-person students did an inquiry based project on bubbles which
was engaging and a fun way to bring the learning outside. These
hands-on experiences not only reinforced classroom lessons but



Recommendation

also sparked curiosity and a passion for science and inquiry. Beyond
academics, the program fostered a strong sense of community,
allowing students to make new friends and build social connections
that enriched their overall learning experience.

Secondary

This summer, our secondary summer learning program provided
valuable opportunities for students to advance toward their Ontario
Secondary School Diploma (OSSD). A total of 34 students
participated in summer cooperative education within our Board area,
with the majority working toward the completion of one credit.
Notably, several students who exceeded the required hours during
July successfully earned two credits.

We were fortunate to have two dedicated coop teachers supporting
students across our geographic regions—one based in the South
and another supporting students in the Central and North areas of
the Board. Their commitment helped ensure students had guidance
and support throughout their placements.

To support student success, our coop teachers also provided credit
recovery opportunities to eight students who consistently attended
their placements but did not complete their required assignments.
These students will have the chance to submit their outstanding work
in September at their home schools to earn their coop credit.

In addition to coop, many of our students enrolled in elLearning
courses offered by Boards across the province. These online
learning opportunities provided flexibility and access to a wide range
of courses for our students.

Overall, it was a successful summer of learning. The combination of
cooperative education and elLearning allowed our students to make
meaningful progress toward their graduation goals and take
advantage of valuable experiential learning opportunities.

Data summary:

Courses Students in | Credit Potential
COOP Earned credit
recovery in
Sept.
DSB1 COOP | 34 35 8
Credits Credits
Attempted Earned
OOB Courses | 93 76

(OOB = out of Board)

THAT The Board receive the Summer Program Report



District School Board

Ontario North East

District Organizational Chart 2025-2026

Chair Vice-Chair
Cindy Pye-Reasbeck  Jonathan Byer Howard Archibald

Trustee Trustee Trustee Trustee Trustee Trustee

Bob Brush Dennis Draves Crystal Hewey Steve Meunier Brian Peever Rosemary Pochopsky

Trustee
Doug Walsh

Trustee
Larry Wiwchar

Director of Education & Secretary to the Board

Lesleigh Dye
Executive Assistant

Communications
Equity
Indigenous Education
Leadership (Shared)
Policy & Procedures
Safe Schools
Strategic Planning and Management

Communications Manager Communications Designer

Indigenous Student Advisors

Indigenous Leads
Indigenous Learning Coaches

Superintendent of Business and Finance

Treasurer of the Board
Lisa Edwards
Executive Assistant

Building Services
Community Use of Schools
Financial Services
Information Services
Transportation

Building Supervisors

Building Services Manager

Building Services Secretary

Capital Coordinator

Financial Analyst

Senior Accounting Clerk

Financial Services Manager

Accounting Clerks

Purchasing Coordinator

Purchasing Clerks

Student Information System Supervisor

1

Computer Services Liaison

Information Services Manager
Information Services Coordinators

Technicians - North, Central, South

Joint Transportation Officer

il

1 % L1 L1 L % I

Joint Transportation Supervisor

Joint Transportation Clerks

Joint Transportation Audit Coordinator

N

Superintendent of Education
Kirsten Elvestad
Executive Assistant (Shared)

Kto 12 Learning & Teaching
Parent Involvement Committee (PIC)

Learning & Teaching Lead Learning Coaches

K to Grade 6 Literacy & K to Grade 12 FSL

Grade 7 to Grade 12 Literacy Lead Learning Coaches

Student Success and Pathways Lead PACE Staff

T 11

Math Lead Learning Coaches

NN

Elementary Schools: Bertha Shaw P.S., Golden Avenue P.S., Pinecrest P.S., R. Ross Beattie Sr. P.S., Roland Michener Secondary School Elementary, Schumacher P.S., Timmins Centennial

P.S., W.E. Miller P.S.

Secondary Schools: Roland Michener Secondary School, Timmins High & Vocational School, PACE

Superintendent of Education
Chad Mowbray
Executive Assistant (Shared)

Athletics
Care and Treatment Facilities
K to 12 Special Education
K to 12 Mental Health & Well-Being
Student Senate

— Autism Support Officers

_{

— Behaviour Consultants
Special Education Lead

-

— DSERTs

e Secretary

Social Workers

_{

Mental Health Lead Child and Youth Workers

— Attendance Counsellors

Care and Treatment, Custody and Correctional Facilities

Elementary Schools: Central P.S., Elk Lake P.S., Englehart High School Elementary, Englehart P.S., Federal P.S., Kerns P.S., Kirkland Lake District Composite School Elementary, New

Liskeard P.S., Temagami P.S., Timiskaming District Secondary School Elementary

Secondary Schools: Englehart High School, Kirkland Lake District Composite School, Timiskaming District Secondary School

Superintendent of Education
Al McLean
Executive Assistant (Shared)

Health and Safety
Human Resources
Payroll
Leadership (Shared)

Health and Safety Coordinator

_{

Human Resources Manager

Human Resources Secretary

Human Resources Officer

Secretary Assistant

Attendance Clerk

_{

Payroll and Benefits Manager ’—‘ Senior Payroll Clerk

—

Payroll Clerks

Elementary Schools: Cochrane P.S., Clayton Brown P.S., Diamond Jubilee P.S., Smooth Rock Falls P.S., Iroquois Falls Public School, Iroquois Falls Secondary School Elementary, J.H.

Kennedy P.S.

y Schools: Ecole ire Cochrane High School, Hearst High School, Kapuskasing District High School, Iroquois Falls Secondary School,




Taking Action:
2024-2025 Year-end
Monitoring

Administrative Council, September 9, 2025

Vision

We empower all
learners to
achieve personal
excellence.

Mission

Together, we
Inspire innovation
and a passion for
learning.
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Our Three Priorities

Innovation
Culture

E .t
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Ontario North East

Strategic Actions

This presentation will be anchored in all nine Strategic Actions:

. Pathways and .
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Equity:

We anticipate, identify and
work to remove barriers for
each learner.

Courage Understanding our Needs Student Voice

Equity Goal

The attendance rate for students K-12 will be 88.5%.
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Ontario North East

6



Equity Goal Result

The attendance rate, K-12 for the
2024-2025 school year was:

87.54%

W
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Attendance Rate — K to 12

Attendance Rate by Year
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Persistently Absent — Kto 12

PA Ratio by Year
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Attendance Rate — Kindergarten

Attendance Rate by Year
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Persistently Absent — Schumacher Public
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Attendance Rate — Iroquois Falls Public

School
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Persistently Absent — Iroquois Falls
Public Sch_ggll
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Attendance Rate — Kapuskasing District
High School
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Persistently Absent — Kapuskasing

District High School
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Challenges

* Grade 12 attendance
* Mindset of students and families
* Transportation barriers

* Mental health of students

)

District School Board
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Successes

e Continued increase in our

attendance rate

» Continued decrease in our
persistent absenteeism rate

» Some schools have made significant
improvements

* Year 2 Kindergarten had the most

impactful improvement

District School Board
Ontario North East
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Courage
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Understanding our Needs

%

» Worked to build greater internal capacity in using Power Bl to

review and analyze our data to make specific improvements.

District School Board
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Student Voice

+ Engagement opportunities for
leadership

* Formal and informal opportunities for
students to share feedback

+ Diversity of voices

)
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Culture:

We promote caring, wellness
and model high expectations.

Relationships Communication Resiliency

District School Board
Ontario North East

Culture Goal

75% of students and 78% of staff will report a sense of
belonging to their school and workplace.

District School Board
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Culture Goal Result - Students

|
.

o _
|
|
.

somemes _

.
|
.
.
.

N

0 200 400 600 800

District School Board
Ontario North East

Culture Goal Result - Staff
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Survey Highlights - Students

» 77% of respondents feel that the
adults in their school are always
or often welcoming.

* The two highest-ranked factors to
a sense of belonging at school

are: having friends, and the

presence of caring adults.

District School Board
Ontario North East
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Survey Highlights - Staff

» 84% of respondents feel that their coworkers are always or often

welcoming.

* The two highest-ranked factors to a sense of belonging at work are:
supportive leadership and opportunities to build connections with

colleagues.

District School Board
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Challenges

* Building a common understanding of belonging.
» Peer-to-peer relationships between students.

 Timing of the survey.

District School Board
Ontario North East
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Successes

» High ratings in other categories on the

s ;)-\( surveys.
4 + 280 staff nominations for fostering a
culture of belonging in 2024-2025.

KiNoness TR O
MATTERS \

* Meaningful participation in the

Kindness in Colour Contest, where

CONTEST N'NNER! students were asked to submit

designs for our DSB1 Pink T-Shirt.

District School Board
Ontario North East




Relationships

Staff told us they:

» value professional learning.

» prefer choice in the topics for professional learning.
« prefer professional learning during their working day.

» prefer “in-person” professional learning.

+ prefer professional learning that is relevant, applicable and practical.

District School Board
Ontario North East
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Communications

* Created efficiencies in our process to share good news stories

on the DSB1 and school homepages.
« Consistency in media releases throughout the school year.

 Continue to foster respectful relationships with the media.

District School Board
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Resiliency

« Family Engagement
» Family Partnership Structures

« Communication and

Connection

District School Board
Ontario North East
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Innovation:

We cultivate thinking and

specific actions to improve.

Pathways and

Partnerships Trust

Growth Mindset




Innovation Goal

80% of Grade 9 students will earn all of their credits
during the school year.

District School Board
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Innovation Goal Result

* 83% of Gr. 9 students working
towards an OSSD have earned
8/8 credits

District School Board
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Challenges

+ Attendance: 76% of the students who did not earn 8/8 met the

criteria for being persistently absent.
» Sense of belonging and connection with school.

» Traditional assessment and evaluation products.

District School Board
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Successes

» Student Success Teams.

* All schools provide multiple

opportunities for credit rescue.
* All schools provide credit recovery.

* Increased monitoring monthly with

PowerBI| — Student Success.

District School Board
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Growth Mindset « Sample Question Resources

Grade 3 » Math sample questions
weNERs | THRET messee organized by math strand and
= aligned with long range plans.
— * Focus on Thinking &
G #% | Application questions.

OSSLT Diagnostic Resource Cross-Curricular Texts

District School Board
Ontario North East
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Assess your mental health Build your mental fitness Transform your substance use
T : : 1
Taking control of your mental health starts Starling Minds offers a personalized daily (New!)
with knowing where you're at in your mental mental health management program with

Reflect on your substance habits and decide
what change could look like for you. Whether
that includes cutting back or quitting entirely,
the Starling Minds substance-use program will
adjust to support your specific goals

health journey. The Starling Mind's Check-Up training sessions tailored to your needs,
provides quick assessments backed by science  challenges, and goals. Use Cognitive

to give a clear snapshot of your current mental Behavioral Therapy (CBT) techniques to build
fitness and what areas to focus on. healthier, life-long habits.

Joining Starling Minds

All OTIP members, including RTIP, Home, Auto, and Life Insurance customers, can access Starling Minds to better understand
their mental health, access substance-use support, find strategies for anxiety or depression, manage stress, and more.

Your Starling Minds access code to register (if required):

OTIP members: member

Eligible family members (e.g., spouse, child age 16+): familymember

District School Board
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Attendance Support

IR e ol AU W
!

Attendance Support Program

l

Trust

Attendance Management
Program (sporadic absences)

Imwl

)

Abaeyios Preliminary Monitoring and
reporting Support and Coaching
thresholds Attendance Goals Meetings
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Pathways and Partnerships

You're Invited!

L

TRADES

» Secondary Schools Hosting
SHSM Expo Nights

» Pathways Resources for

Pathways .

Families Programs

» Collaboration between

Pathways Lead and

Indigenous Education Lead

District School Board
Ontaria Morth East
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2024-2025 Summary

Goals Results
75% of students and 78% of staff Students: 59%
will report a sense of belonging to Staff: 64°/o

their school and workplace.

The attendance rate for all DSB1 87 54%
L

students will be 88.5%

80% of Grade 9 students will

H Il of their credits duri 0
Innovation [l 83%
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2021-2025 Summary

2021-2022 2022-2023 2023-2024 2024-2025

Culture 8 0
919
Innovation o Q

Q0D
S,
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2021-2025 Strategic Plan Goals and Results

2021-2022
Priority Goal Result
Culture 80% of students report in the School Climate Survey that they feel their Not achieved:
school welcomed them back after virtual learning. Elementary 68%
Secondary 77%
Increase student participation in their Identification, Placement and Achieved
Review Committee (IPRC) meetings.
Talale)2z1ile]a M@ |ncreased participation in pathways programs. Achieved
2022-2023
Priority Goal Result
Culture Positive progression in Efficacy Assessment. Achieved:

53.5 % of staff rated DSB1
in Amber/Green or Green.

- 70% of students would attend 90% of the time

Achieved: 82%

Talalo)YZzile]al Achieve 85% English credit accumulation.

Achieved: 86.9%

2023-2024

Priority Goal

Result

75% of students in Grades 7/8 who complete the mental health modules
have the knowledge and skill to support their mental health and well-
being needs.

Culture

Not achieved: 74%

- The attendance rate for students K-12 will be 85%.

Achieved: 87.5%

Talalo)Y2=)ilo] oMl 7 0% of Grade 9 student will earn all of their credits during the school
year.

Achieved: 73.4

2024-2025

Priority Goal

Result

75% of students and 78% of staff will report a sense of belonging to their
school and workplace.

Culture

Not achieved
Students: 59%
Staff: 64%

- The attendance rate for students K-12 will be 88.5%.

Not achieved: 87.54%

Talalo)YZ=)ilo]a Ml S0% of Grade 9 student will earn all of their credits during the school
year.

Achieved: 83%
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