District School Board
Ontario North East

Meeting of the Board

Tuesday, February 4, 2025, at 6:15 p.m.
Schumacher Board Office and Microsoft Teams Meeting

AGENDA
Ctom |

1.0 Call to Order
Motion: THAT the Board reconvene in regular session
1.1  Territorial Acknowledgement
1.2  Quorum
Motion: THAT the Board approve the absence of the following Trustees from the February 4, 2025,
meeting of the Board:
1.3 Approval of the Agenda
Motion: THAT the Board approve the agenda for the Meeting of the Board dated February 4, 2025
1.4 Declaration of Conflict of Interest
2.0 Consent Agenda
2.1 Minutes of the Meeting of the Board: January 14, 2025
2.2 Minutes of the Director Performance Appraisal Committee Meeting held January 7, 2025
2.3 Minutes of the Finance and Property Committee Meeting held January 14, 2025
2.4 Policy & Procedure 2.1.27 — Ontario Student Record
Motion: THAT the Board approve the consent agenda as follows:

Consent Agenda Items for approval:
2.1 Minutes of the Meeting of the Board held January 14, 2025
2.4 Policy 2.1.27 — Ontario Student Record

Consent Agenda Items for receipt:

2.2 Minutes of the Director Performance Appraisal Committee Meeting held January 7, 2025
2.3 Minutes of the Finance and Property Committee Meeting held January 14, 2025

2.4 Procedure 2.1.27 — Ontario Student Record

3.0 Reports
3.1 Chair Report Chair Pye-Reasbeck
Motion: THAT the Board receive the Chair Report
3.2 Director Report Director Dye
Motion: THAT the Board receive the Director Report
3.3 Student Trustee Report Student Trustees

Motion: THAT the Board receive the Student Trustee Report
4.0 Monitoring
Administrative Council and
Leads
Motion: THAT the Board receive the Mid-Year Strategic Plan Presentation
4.2  Strategic Plan Vignette: February 2025 gzm;numcatlons MR
Motion: THAT the Board receive the February 2025 Strategic Plan Vignette

4.1 Mid-Year Strategic Plan Presentation



https://oneedu.sharepoint.com/:b:/s/Management/EdhV8Wx8PcRHlnd9kiNOYPwB9lk_2af6hj9koNPIP5evdg?e=CJgiiJ
https://oneedu.sharepoint.com/:b:/s/Management/EVkfYOqwSpJLqnHZCv1T4swBeu6IncOyN5eSgMEhNf_dYQ?e=n2YobD
https://oneedu.sharepoint.com/:b:/s/Management/EQNN3j8iVY1JsSKoS1NghcYBvWh-iK-opFCcC7Nv9bTzAQ?e=obigVS
https://oneedu.sharepoint.com/:b:/s/Management/ESDZudgwv3lGjSG4b0cuWI0BqnFvM-G9sbLGplBzC1oURg?e=OSFYg0
https://oneedu.sharepoint.com/:b:/s/Management/EUfK4m9TmlhFl7E4iGBlthQBzt1MjcGq0c168TUoV50Vvw?e=AjNITf
https://oneedu.sharepoint.com/:b:/s/Management/EZGNCbUEt5lNiG9cCT4QNvgB0a4a9I48pUOMGj6aBuomgQ?e=KEzRAM
https://oneedu.sharepoint.com/:b:/s/Management/EesoRIaHT_FHqpDb7FkLovUB2S8HzOaivBefYcFW24nI2A?e=RsILbA
https://oneedu.sharepoint.com/:b:/s/Management/EYGCoTtsBU1HiEd33cBnNeABZ-HvY9aMaFjLVBYjfnhWnw?e=tuvKSo
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FDIm6GVdKUbY&data=05%7C02%7CMelanie.Demers%40dsb1.ca%7C832f6840697142b74c0f08dd3fc061d6%7C99567a4e5bdf4cfc9c7c53e4540eb57a%7C0%7C0%7C638736817714249759%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=x2JwPdWJOwvQet6ECd4REzXkaDS7U%2FDBlg6pNiDA81I%3D&reserved=0

Meeting of the Board — February 4, 2025

5.0 Other Business
5.1 By-Law No. 9 — Trustee Code of Conduct
Motion: THAT the Board receive the revised By-Law No. 9 — Trustee Code of Conduct
5.2 Draft 2025-2026 School Year Calendar
Motion: THAT the Board receive the draft 2025-2026 School Year Calendar
6.0 Items for Future Meetings
6.1 March: Mental Health Presentation
6.2  April: PLAR and Alternative Education
6.3  April: Strategic Plan Progress Report
6.4 May: Special Education Presentation
6.5 June: Student Achievement Presentation
7.0 Adjournment
Motion: THAT we do now adjourn

Culture Equity Innovation


https://oneedu.sharepoint.com/:b:/s/Management/ETRvw42QIw1MhOHWzQAeB4QBXKLGt9Ihi-6axuHyOAM0EA?e=CAiv2M
https://oneedu.sharepoint.com/:b:/s/Management/Ee44jueXK8RIq3kY2kzS270B5DjR8wodprJVY046g_P7Ww?e=w512sa

