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CPI Incident Debriefing Questions

	Student’s Name
	

	School 
	

	Date of Incident
	

	Date of Debrief
	

	Staff Participating in the Debrief
	

	Staff Leading the Debrief
	



Supporting in the Present

	[bookmark: _Hlk185342521]How is everyone feeling? How did the crisis impact you and others involved? 
Recognize the emotional and physical impact of the crisis, acknowledge their feelings.
Provide support as needed. 













Understanding the Past

	What happened? What were the precipitating factors leading to the crisis? Walk me through what you observed. 
Allow each staff involved to share from their perspective
Encourage staff to provide a clear account of the incident, ask open-ended questions.




\\






	What strategies did you use? Were they effective or not effective? 
Reflect on the de-escalation approaches implemented and assess what was successful or unsuccessful.












Planning for the Future

	How are you feeling about working with the student again? What tools or support do you think would help you handle a similar situation more effectively? 
Identify gaps in skills or resources.
Ensure staff feel prepared.
Ensure staff are feeling confident in working with the student again.
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