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Appendix D

Tragic Event Response Evaluation
After a crisis, evaluate your plan with the participants, including external agencies.

. Was the plan effective? If not, why not?

. Were the affected persons’ needs met [ | effectively? [ | partially? [ ] not at all?

a) What were the problems?

b) How can they be rectified?

. Were there any areas where further planning or support would have been helpful?

[] Yes [] No

a) If so, what were they?

b) How could these areas be improved and changes implemented?

. Was responsibility evenly distributed or were some participants too weighed down to be fully
effective? How can responsibilities be redistributed?

. Based on your experience, what other factors should be considered in modifying your plan?
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