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SYSTEM-LEVEL LEADERSHIP

Appendix A

Leadership is the exercise of influence on organizational members and diverse stakeholders toward the identification and achievement of the organization’s vision and goals.
Leadership practices described in the School-level Leadership section of the Ontario Leadership Framework (OLF) are equally useful for both school- and system-level leaders, but those practices are enacted in qualitatively
different ways. This placemat of system-level leadership practices adds to those common leadership practices a set of unigue practices demanded of system-level leaders organized by the nine characteristics of strong
districts outlined in the District Effectiveness Framework (DEF). The practices and personal leadership resources below capture how system leaders contribute to the development of strong districts.

Establish broadly shared
mission, vision and goals
founded on aspirational
images of the educated
person

Provide coherent
instructional guidance

Build district and school
stafi’s capacities and
commitments to make
informed decisions

Create learning-oriented

Provide job-ambeddad

processes

Align budgets, time and | Use a comprehensive Advocate for and
personnel/policies/ | perl support a policy-
procedures with district | management system governance approach
mission, vision and goals | for school and district to Board of Trustee

with staffand

Nurture productive working relationship

= Ensure that a transparent
wvisioning/direction-satiing
procass is carmied out

*  Caonsult extensively sbout
district directions as part of
the procass

= Spend sufficient time to
ensure that the mission, vision
and goals (directions) of tha
systam are widaly known,
understood and shared by all
members af tha onganization

*  Articulate, demonstrate and
model tha system’s goals,
priorities, and valugs to staffs
when visiting schocls

+  Embed district directions in
improvemant plans, principal
meatings and other leader-
initiated interactions

*  Align curricular gaals,
assassment instruments,
instructional practices and
teaching resourncas

*  Insiston embitious goals
for teaching and learning

*  Advacata forattantion to
the best available avidence
toinform

+  lUsadata from all svailabla
sources to assist decision
making in the cantral office

*  Insist on the usa of the best

availabla resaarch and other

systematically collectad
evidence to nform decisions
wheraver possible

s

improvemant decisions

#  Expact schoals fo focus on
naeds of individual as well
as groups of students

*  Encourage stafftobe
innovative within the
boundarias created by
tha district’s instructional
guidance systam

g in

the intarpratation and uses

of data

*  Buil system’s capacity
and dispasitian for using
systematically-collected data
to inform as many decisions a5
possible

+  Provide training far principals
and staff on the use of data
and research literatura to
sustain decision-making

*  Model avidence-informed
decision making to schoal
sta

*  Ground interactions with, and

advice to, trustees in sound

evidence

Raguire impravement procasses
1o be evidance-inform:

Sata managaabla numbar of
precise targats for district school
improvament

Includa school-level leadsrs in
decisions sbout district-wide
improvament dacisions

Craate structuras and norms
within the district to encourage
ragular. raciprocal and extanded
de it about

+  Provida extensive
professional leaming
apportunities for both
teachers and schoal-lavel
laaders, most of it through
some form of leaming
community or an-the-job
contaxt

*  Use intarnal systam
netwarks as the central
mechanizm for the

progress within and scross
schoals, as well as across the
systam as a whala

Devebop and implement beard
and school impravemant plans
interactively and collaborativaly
with schoal leaders

Craate structuras to facilitate
ragular monrtoring and refining of
improvament processes
Acknowdadge provincial goals and
pricrities in district and schoal
Allow for schoal-lavel variation in
schoal improvement efforts

af schaol-level leadars

= Align the content of
profassional traming with
the capacities neadad
for district and schoal
mprovament

+  Haguire individual staff
growth plans to be
aligned with district and
schoal mprovament
pricrities

*  Hold staff accountable for
applying new cepacities
by monitaring the
implemantation af schaal
improvement plans

& Align tha allocation of
resources with district
and school improvement
guals
Align personnel policies
and procedures with the
district's impravemant
guals
*  Align orgemizatianal
structures with the
district's impravement
goa
Pravide principals with
considarahle autonomy
in the hinng of teaching
staff
#  Expact and assist schools
teallocats instructional
resources equitahly

*  Usethe best available
evidanca about
successful lsadership
[a.g. OLF) a5 & key
source of critaria
usad for recruiting,
selecting, daveloping and
eppraising school and
district leaders

*  Match tha capacities of
leaders with the neads of
schaoks

.

Encourage trusteas o
focus on district policy
and tha achisvement
aof the district’s goals
and priorities (palicy
del of

Internal district and school staffs

= Adopt a servica arientation toward schools

*  Develop communication systems and processas throughout the district to keepall
members informad
Devsh

trustea practica)
Encourage participation
af the electad board
i setting broad goals
for its use in fulfiling
its palicy-satting and

i P

*  Provds prosp and
existing leadars with
extendad opportunitas
o further develop their
leadership capacities
Develop realistic plans
for leadarship successian
*  Promota co-ordinated
forms of leadership
distribution in schoals

.

nolicy g
raspansibilities

*  Hegularly report to
the board prograss in
achieving these bread
goals

P opan, accassible and callat with principaks

+  Encouraga recipracal forms of communication with and among schoals

= Promote high lavels of interaction amang school leaders. Thase intaractions
should includa &ll schoal laaders and be driven by a shared sense of responsibility
amang schoal lsaders for systam improvement

*  Creata structures to facilitate reciprocal forms of communication. Thesa
structures and norms should result in daeply interconnacted netwarks of school
and system leadars working together an achieving the system's directions.

= Buffer schoois from extarnal distractions to the district's and schoals” priorites
and goals

Local Community Groups

= Haoutinely consult with commanity groups on decisions affecting the community

= Encouraga staff to perticipate directly in community groups

*  Demonstrate the importance the district attaches to its commanity connections

Parents

+  Holdschoals accountable for developing productive working relationships with
parants

*  Influenca tha work of schools toward fostering improved educational cultures in

the home environments of their students

Ministry of Education

*  Develop/
aducation

+  Engage fraquentiy with the ministry proactivaly rathar than anly responsivaly

*  Maka fexible, adaptiva use of provingial initiatives and framewarks, ansuring
that they contribute to, rather than detract from, accomplishing system geaks and
priorities

in high lavels of with tha provincial ministry of

PERSONAL LEADERSHIP RESOURCES

Leaders draw upon the personal leadership resources to effectively enact leadership practices

Cognitive Resourcas

« Problem-sabving expertise

* Knowledpa of affective schaol and classroom practices that directly affact studant learning

= Systams Thinking®

*Espaciallyimportant for system leaders

Social Resources

+ Parcaiving emations
* Managing emations

# Acting in amotionally appropriate ways

Psychologieal Resourcss

+ Optimism
= Self-afficacy
+ Resiliance
* Proactivity™

*Especialy impartant for system leaders
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